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The Vision

Although we believe that the key to good behaviour at The Clare School is positive
engagement with learning, there are times, for some children, when additional help is
needed to keep them fully engaged.

The objectives for this policy are:

e To promote a positive ethos and climate within the school, which supports learning;

o To foster positive, caring attitudes towards everyone where achievements at all levels
are valued;

e To provide clear boundaries for acceptable behaviour to ensure physical and emotional
safety;

e To promote self-esteem through success, self-discipline, and positive relationships;

e To encourage the involvement of both home and school in the implementation of this
policy;

e To support staff in managing pupil’s behaviour and maintaining our positive school
environment where everyone feels happy, safe and secure.

Legislation, statutory requirements and statutory guidance

This policy is based on legislation and advice from the Department for Education (DfE) on:

e Behaviour in schools: advice for headteachers and school staff 2024

e Searching, screening and confiscation: advice for schools 2023

e The Equality Act 2010

e Keeping Children Safe in Education 2024

e Suspension and permanent exclusion from maintained schools, academies and pupil
referral units in England, including pupil movement 2024

e Use of reasonable force in schools

e Supporting pupils with medical conditions at school

e Special Educational Needs and Disability (SEND) Code of Practice

e Sharing nudes and semi-nudes: advice for education settings working with children and
young people

In addition, this policy is based on:

e Section 175 of the Education Act 2002 which outlines a school’s duty to safeguard and
promote the welfare of its pupils

e Sections 88 to 94 of the Education and Inspections Act 2006, which requires schools to
regulate pupils’ behaviour and publish a behaviour policy and written statement of
behaviour principles, and gives schools the authority to confiscate pupils’ property

e DfE guidance explaining that maintained schools must publish their behaviour policy
online

Conduct at The Clare School:

Our policy is underpinned by Norfolk Steps, a programme designed to help staff to calm
pupils and de-escalate difficult situations. It also helps staff to understand how experiences
and feelings can impact on behaviour. It trains staff to hold children safely if it becomes
necessary. There are 2 trained tutors at the school who are available to support all staff to
plan and promote positive behaviour. Step On training for all staff is completed regularly as
part of the annual training cycle. All staff are also trained in the Personal Safety element of



https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.legislation.gov.uk/ukpga/2006/40/section/88
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#behaviour-policy

Step Up, such as bite and hair grab releases as staff may be called to cover in unfamiliar
classes, or help out during the wraparound care provision.

The Clare School staff will aim to:

e Know all the pupils as individuals and communicate with each of them appropriately,
fairly and consistently;

e Encourage and model desired behaviour;

e Praise appropriate behaviour, maintaining a positive environment which feels safe;

e Be aware of pupils’ individual learning styles and personal interests;

e Plan motivating work for the pupils;

e Understand that behaviour is a means of communication and use this knowledge to
identify the best support for an individual.

At The Clare School we believe that positive behaviour in children stems from learning the
core skills and abilities. These core skills and abilities are:

¢ Independence and organisation

e Co-operation with adults

e Self-image and self esteem

e Collaboration with other children

e Motivation

e Sociability

e Reflection and self-control
e Empathy

e Attention

e Honesty

e Perseverance
e Respect for self and others
e Fairness

We believe that all staff at school have a responsibility to actively help children develop
these core skills and abilities. They also have an important duty to model high standards of
behaviour both in their dealings with the children and with each other as their example has
an important influence on the children. These core skills and abilities can be taught
throughout the school day by:

o Staff modelling skills and abilities directly;

e Setting appropriate boundaries for children’s behaviour;

e Showing empathy and understanding of children;

e Listening to children;

e Showing respect and understanding to everyone in the school community;

e Providing feedback in an informative way to children;

e Using positive educational consequences to encourage the learning of appropriate
behaviour;

There is an understanding at The Clare School that for some pupils, they will not achieve all
these skills and abilities. For some pupils, staff will have to manage their behaviour for the
time they are at the school.



Bullying:

Bullying is defined as the repetitive, intentional harming of 1 person or group by another
person or group, where the relationshop involves an imbalance of power.Bulkying is

therefore:

e Deliberately hurtful

e Repeated, often over a period of time
e Difficult to defend against

Bullying can include:
TYPE OF BULLYING

Emotional

Physical

Prejudice-based and
discriminatory, including:

e Racial

e Faith-based

e Gendered (sexist)

e Homophobic/biphobic
e Transphobic

e Disability-based

Sexual

Direct or indirect verbal

Cyber-bullying

DEFINITION

Being unfriendly, excluding, tormenting

Hitting, kicking, pushing, taking another’s belongings, any
use of violence

Taunts, gestures, graffiti or physical abuse focused on a
particular characteristic (e.g. gender, race, sexuality)

Explicit sexual remarks, display of sexual material, sexual
gestures, unwanted physical attention, comments about
sexual reputation or performance, sharing of nude or semi-
nude images and/or videos (including pseudo-images, which
are computer-generated images that otherwise appear to be
a photograph or video), or inappropriate touching

Name-calling, sarcasm, spreading rumours, teasing

Bullying that takes place online, such as through social
networking sites, messaging apps, gaming sites, devices or
via images, audio, video, or written content generated by
artificial intelligence (Al)

e ltis the responsibility of all staff who work in the school to ensure that all bullying is
recorded on CPOMS. This is monitored and analysed by members of the senior

leadership team.

e Parents/carers can report incidents of bullying to the class teacher or a member of
the senior leadership team.



e The whole school take part in an annual Anti-Bullying week to support pupils and be
proactive at preventing bullying

Responsibilities

School staff, pupils and parents need to work together to support this behaviour policy.

The Governing Board Responsibilities

Reviewing and approving the written statement of behaviour principles
Reviewing this behaviour policy in conjunction with the Headteacher
Monitoring the policy’s effectiveness

Holding the headteacher to account for the implementation of this policy

The Headteacher’s Responsibilities

The Headteacher is responsible for:

Reviewing this policy in conjunction with the Governing Board

Giving due consideration to the school’s statement of behaviour principles

Approving this policy

Ensuring that the school environment encourages positive behaviour

Ensuring that staff deal effectively with poor behaviour

Monitoring that the policy is implemented by staff consistently with all groups of pupils
Ensuring that all staff understand the behavioural expectations and the importance of
maintaining them

Providing new staff with a clear induction into the school’s behavioural culture to ensure
they understand its rules and routines, and how best to support all pupils to participate
fully

Offering appropriate training in behaviour management, and the impact of special
educational needs and disabilities (SEND) and mental health needs on behaviour, to all
staff, so they can fulfil their duties set out in this policy

Ensuring this policy works alongside the safeguarding policy to offer pupils both
sanctions and support when necessary

Ensuring that the data relating to behavioural incidents is reviewed regularly to make
sure that no groups of pupils are being disproportionately impacted by this policy

Staff Responsibilities

Staff are responsible for:

Creating a calm and safe environment for pupils

Establishing and maintaining clear boundaries of acceptable pupil behaviour
Implementing the behavior policy consistently

Communictaing the School’s expectations, routines, values and standards through
teaching behaviour and in every interaction with pupils

Modelling expected behaviour and positive relationships

Providing a personalised approach to the specific behavioural needs of particular pupils
Considering the impact of ther own behaviour on the School culture and how they can
uphold school rules and expectations

Recording behaviour incidents promptly



e Informing parents/carers when their child’s behaviour is causing serious concern.

Pupils’ Responsibilities

e To show concern, care and respect for others

e Torecognise the right of others to learn

e To treat their belongings and environment with care and respect

e To accept responsibility for their actions (within the individual pupil’s ability)

e To communicate using a system appropriate to their cognitive and emotional needs.

Parents/Carers’ Responsibilities
Parents and carers where possible should:

e Support the school ethos, Vision and Values

e Inform the school of any changes in circumstances that may affect their child’s behaviour

e Show an interest in what their child does at school

e Ensure their child attends school regularly so that work and positive behaviour patterns
can be established and maintained

e Be encouraged to speak in the first instance to their child’s class teacher about their
concerns for their child’s behaviour and if appropriate to make an appointment to speak
to the Headteacher

e Receive regular feedback on their child’s (positive and negative) behaviour and will be
informed when their child’s behaviour is causing serious concern.

Positive Consequences and Rewards

We recognise that pupils achieve and are more highly motivated when staff commend and
reward success rather than focus on failures and shortcomings. The positive benefits of
praise and reward are recognised by all staff and will be included in individual Positive
Behaviour Management Plans.

Examples of appropriate rewards to be used at The Clare School:

e Praise and encouragement

e Celebration in assembly of individual or group achievement

o Certificates

e Being given the opportunities to show their achievements to other significant adults and
pupils

o Small, age appropriate, material awards including stickers or use of a special toy within
the classroom

e Privileges e.g. choice of activities

e Special responsibilities within class or the school

Appropriate management of difficult and dangerous behaviours:

Nurture

We have a Nurture Practitioner at the school, who is a trained Emotional Literacy Support
Assistant (ELSA). We have a dedicated space and operate a flexible timetable for identified
children who benefit from extra emotional support. Activities include elements of play




therapy and emotional learning. The Nurture practitioner also models strategies and
supports children within the classroom. In addition, we also have other trained ‘ELSAs’ who
work with individual children alongside their normal roles within school.

Norfolk Steps
We use the ‘Norfolk Steps’ approach to behaviour management which is endorsed by

Norfolk County Council. This approach is based on forming positive relationships with
pupils, understanding our pupils’ difficulties, and helping them to manage their own
behaviour through clear expectations, rewards and consequences.

Mostly, our pupils will function at the pro-social level, but staff are trained in ways of de-
escalating other behaviours using a wide range of strategies such as consistency, good
communication and careful planning. When necessary, staff may use physical intervention
to prevent harm (to the child, or to others), damage to property or disruption to learning.
All incidents of physical interventions are monitored by members of the senior leadership
team.

Consequences
At The Clare School, we aim to teach our pupils about the natural consequences of their

actions. This is not a punishment. Time should always be spent reminding pupils about
acceptable behaviour and clear verbal/signed communication of the consequence should
always precede any intervention.

Action
All incidents of behaviour should be logged on CPOMS, using the tag ‘Verbal/Aggressive
Incidents’ and highlighting if this is ‘Against Peers’ or ‘Against Staff’.

Positive Behaviour Management Plans

For pupils where there is a regular pattern of challenging behaviour, which may, or may not
require physical intervention, then a specific ‘Positive Behaviour Management Plan’ is
written in consultation with staff (class staff and Steps tutors) and parents. This highlights
the function of behaviour and the positive steps to teach new behaviours and skills. The plan
will be written following observation from Steps tutors and will be reviewed twice a year, or
when significant amendments dictate. In certain situations, a pupil’s behaviour may be
giving enough cause for concern that specialist help, e.g. Starfish, SENSI, may be sought.
Parents will always be informed. It is the responsibility of the class teacher to ensure that
these plans are followed by all adults working around the child to ensure a consistent
approach.

Single Issue Plans

Children will be issued with a Single Issue Plan if they exhibit a particular behaviour in
isolation to a behavioural difficulty. For example, if a child has a sensory need to bite, or pull
hair, but their behaviour other than that is considered expected, they will receive a Single
Issue Plan. Parents will be informed. Plans will be reviewed as necessary.

It is the responsibility of the class staff to complete weekly logs of how many times they
have had to perform Personal Safety techniques (bite release/grab release etc) for that child




and to give this to the Deputy Headteacher at the end of each week. This will then be
scanned on CPOMS and monitored by the Steps tutors.

De-escalating behaviour and reducing harm

A calm and considered approach is needed to de-escalate any challenging behaviour. To
reduce likelihood of raising a pupil’s anxiety levels, staff should intervene in the least
invasive manner possible including

a) verbal, gestural or symbolic communication to distract or dissuade or

b) guiding a pupil away from harm (open mittens, supportive hug or offer an arm). These
are Step On procedures for which all staff are trained.

Restrictive Physical Intervention

Restrictive physical intervention is the intentional use of reasonable force to avoid or reduce
harmful actions of a pupil. The use of restrictive physical intervention should only be used to
reduce harm to the pupil, their peers or others, or for preventing serious destruction of
property.

Guidelines for Restrictive Physical Intervention

Physical intervention must only be used

e As a last resort

e Where any other course of action would be likely to fail;

e When staff have good grounds for believing that immediate action is necessary to avoid
harm;

e When de-escalation has been tried or the situation has developed so rapidly and to a
degree that restrictive physical intervention has to be employed as the only justifiable
response.

Use only if reasonable, proportionate and absolutely necessary!

Physical intervention is never used to:

e Punish

e Cause or threaten hurt;

e Oppress, threaten, intimidate, or bully

Procedures for Physical Intervention:

e De-escalation techniques should always be tried first

e Where possible, remind pupil about consequences of action and where pupils choose
positive behaviours, praise should be given

e Staff should offer reassurance to pupils throughout any incident, supporting them to
make positive choices

e If atrained member of staff deems that physical intervention is necessary, it should be
done quickly and confidently

e Itisrecommended that at least 2 members of staff are present during physical
intervention




e Examples are open mitten guide, Clare School Hug, (Step on) or clothing/hair grab
release, Bite release (Step Up Personal Safety).

Procedures for Recording and monitoring incidents of Physical intervention:

e |tisimportant that details are written as soon as possible, of any incident where
restrictive physical intervention is used, harm is caused or if the incident is out of
character.This should be on CPOMS.

e All staff must ALSO report incidents of physical intervention on a Physical Intervention
Record Form (found in the School Office and near the photocopier in the corridor).
(Please see Appendix 2 for flow diagram of the action staff must take).

e The staff member needs to take the form to the Deputy Head and this will be scanned
onto CPOMS and written into the Physical Intervention Single bound Record book. The
staff member should take time to reflect on the incident and be given an opportunity to
discuss with Leadership.

e If there has been injury to staff or pupils, a First Aid form should also be completed and
given to the School Office.

All incidents of physical intervention are recorded and monitored by a member of the school
leadership team. This may lead to further investigative recording to analyse the reasons for
the behaviour and plan interventions to improve outcomes for the pupil. The Positive
Behaviour Management Plan, Physical Intervention Record Form and weekly recording logs
provide valuable information on a pupil, which can be used particularly for the Audit in the
Autumn Term and for other agencies, with permission from parents.

The Legal Position
In an extreme situation the Headteacher may be required to follow the Norfolk County
Guidelines if an exclusion is necessary. A copy of these guidelines is kept in the school office.

As a caring school we explore every approach to understand, support, and de-escalate
difficult situations. ‘Norfolk Steps’ strategies and principles are used to protect the child,
other children, adults or property. The Clare School is required through its duty of care to
manage harm; when a behaviour exhibited by a child causes harm, the staff will intervene in
the least invasive manner possible. Where behaviours consistently cause serious harm after
internal and external expertise has been sought and followed, The Clare School will
undertake a risk assessment to identify if it can continue to meet the needs of a pupil safely;
this could include identifying appropriate alternate provision.

Monitoring arrangements
This policy will be reviewed on an annual basis by the Deputy Headteacher and the STEPS
Lead Professionals. At each review the policy will be approved by the Headteacher.

Links with other policies

This policy links to the following policies:
Safeguarding Policy

e Suspension and Exclusion Policy
Attendance Policy

Positive Handling Policy




e Moving and Handling Policy

e PSHE

Table of changes

Date of Summary of update

change

22/2/23 Policy reviewed and minor changes made to formatting.

19/5/24 | policy reviewed and minor changes made. Links to guidance updated and
section added detailing FGB and HT responsibilities.

8/1/25 Policy reviewed and minor changes made to legislation and formatting. In
accordance with KCSIE 2024, the section on Bullying has been included.




Appendix 1: Weekly Log

Name:

Week:

Week AM Break AM

Lunch

PM

Home Time

Monday

Tuesday

Wednesday

Thursday

Friday

Comments

Behaviour Symbol Intervention

N — nipping; B — biting; A —absconding; VI — verbal intervention;
SC — scratching;R — rocking in chair; R — removal;

S —shouting; SP — spitting or similar; O — other;

KF — kicking footplates; T — tube pulling; Pl — physical intervention;

KO — kicking others; Ref — refusing to do as asked; TD — took direction;

G — grabbing people/equipment; D — driving at people/equipment; W — withdrawal



Appendix 2

Behaviour Management Flow Chart
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