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Prevent Risk Assessment 
Wri/en by: Rebecca Wicks and Francesca Rymarz Date Updated:  1st September 2025 
Monitored by: FGB and SLT Date for review:  Reviewed annually or more frequently in response 

to NaEonal Guidance or specific incidents.  Next review due 09/26 
 
Prevent is supported by three objec@ves: 
• Responding to the ideological challenge of terrorism and the threat we face form those who promote it (ideology) 
• PrevenEng people from being drawn into terrorism and ensure that they are given appropriate advice and support (individuals) 
• Working with sectors and insEtuEons where there are risks of radicalisaEon which we need to address (insEtuEons) 
 
Sources of advice and guidance: 
 Prevent Duty Guidance: England and Wales: hTps://www.gov.uk/government/publicaEons/prevent-duty-guidance 
 Counter Terrorism and Security Act 2025: hTps://www.gov.uk/government/collecEons/counter-terrorism-and-security-
bill#:~:text=The%20Counter%2DTerrorism%20and%20Security%20Act%20contains%20powers%20to%20help,then%20return%20to%20the%20
UK 
Norfolk Prevent Duty 
hTps://www.norfolk.gov.uk/prevenEngradicalisaEon#:~:text=Need%20advice%20or%20support%3F,01953%20423905%20or%2001953%2042
3896. 
 
Safeguarding referrals: Channel and Prevent 
One of the key requirements of the Prevent Duty is that staff know how to idenEfy people at risk of radicalisaEon or extremism and the 
safeguarding pathways they should use.  If you are concerned that an individual may be at risk of radicalisaEon, you should treat this as you 
would any other safeguarding issue and escalate it to a DSL following our normal procedures.  If a referral is then made to the prevent team 
and it determines that there are concerns about radicalisaEon and violent extremism in relaEon to the individual, they can be supported 
through either Channel or Prevent case management processes. 
 

https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.gov.uk/government/collections/counter-terrorism-and-security-bill#:~:text=The%20Counter%2DTerrorism%20and%20Security%20Act%20contains%20powers%20to%20help,then%20return%20to%20the%20UK
https://www.gov.uk/government/collections/counter-terrorism-and-security-bill#:~:text=The%20Counter%2DTerrorism%20and%20Security%20Act%20contains%20powers%20to%20help,then%20return%20to%20the%20UK
https://www.gov.uk/government/collections/counter-terrorism-and-security-bill#:~:text=The%20Counter%2DTerrorism%20and%20Security%20Act%20contains%20powers%20to%20help,then%20return%20to%20the%20UK
https://www.norfolk.gov.uk/preventingradicalisation#:~:text=Need%20advice%20or%20support%3F,01953%20423905%20or%2001953%20423896
https://www.norfolk.gov.uk/preventingradicalisation#:~:text=Need%20advice%20or%20support%3F,01953%20423905%20or%2001953%20423896
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Channel – What is Channel? 
Channel is an early intervenEon mulE-agency process designed to safeguard vulnerable people form being drawn into violent extremism 
and/or terrorism.  Channel works in a similar way to other safeguarding partnerships, such as case conferences for children in need (CIN 
MeeEngs).  Channel is a pre-criminal process that is designed to support vulnerable people at the earliest possible opportunity, before they 
become involved in illegal acEvity. 
 
Who can make a referral to Channel? 
Referrals to Channel come from a wide range of partners including educaEon, health, youth offending teams and social services.  When 
referrals are received, they are screened for suitability by the police and Norfolk council prevent teams.  If a referral is considered to be 
suitable, it will be discussed at the Channel Panel meeEng. 
 
How does Channel work? 
Each Channel Panel is chaired by a Local Authority specialist and brings together a range of mulE-agency partners to collecEvely assess the risks 
in relaEon to an individual and decide whether a support package is needed.  The panel may include statutory and non-statutory partners, as 
well as lead safeguarding professionals.  If the panel feel that an individual who has been referred would benefit from support, a bespoke 
package of support will be tailored for the individual, based on their parEcular needs and circumstances.  When an individual is referred to 
Channel, the referrer, or an appropriate person from the referring insEtuEon, will be invited to aTend the Channel Panel meeEng.  Similarly, 
other professionals who are working with an individual will also be invited to aTend.  This partnerships approach ensures that the people who 
work most closely with vulnerable individuals, and who best understand their specific needs and risks, have a key role in developing support 
packages for them. 
 
Extremism 
If you are concerned that a child, young person and/or their parents may hold extremist views or are at risk of being radicalised, you have a 
duty to ensure that they receive support to protect them from being drawn into terrorism. 
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There are several ways you can seek advice: 

• Speak to your DSL or DDSL 
• Call the local Prevent team on 01953 423905 or 01953 423896 
• Call 101 and state that you would like advice regarding a Prevent concern 
• If you see or hear something that could be terrorist related call the anE-terrorist hotline on 0800 789321 
• If you require urgent police assistance dial 999 
• All Prevent enquiries can be emailed here to prevent@norfolk.police.uk 
• All Prevent referrals in Norfolk are sent to preventreferrals-NC@norfolk.police.uk 

 
DfE – Prevent Risk Assessment for Schools: Guidance 
A Risk Assessment is a core part of implemenEng the Prevent Duty.  All schools should read guidance from the DfE on how to complete a risk 
assessment and on safeguarding students vulnerable to radicalisaEon.  Schools should assess the risk of children being drawn into terrorism, 
including support for extremist ideas that are part of terrorism ideology.  Schools may choose to have a specific separate risk assessment to 
beTer communicate to staff and document acEons taken to miEgate any risks.  The purpose of the risk assessment is to have an awareness and 
understanding of the risk of radicalisaEon in Norfolk and at The Clare School.  The type and scale of acEvity that will address the risk will vary, 
but should be proporEonate to the level of risk, type of provision, size and phase of educaEon.  This is an internal document and should be 
reviewed annually, in line with KSCIE requirements or following a serious incident.  If The Clare School does not place sufficient priority on 
Prevent, and there is no risk assessment in place to miEgate risk, it will not meet the requirements of the Prevent Duty and will be deemed 
ineffecEve in adhering to the Prevent Duty. 
 
Please see below The Clare School Prevent Risk Assessment documentaEon: 
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 Risk Level 
of risk 

Ac@on taken to mi@gate risk Future Ac@ons 

1 Awareness and understanding of 
leadership: 
Do the following people have a good 
understanding of their own and their 
school responsibiliEes in relaEon to 
the Prevent Duty? 
• Governors 
• Senior Leadership Team 
• Designated Safeguarding Lead 
• Staff 

 

L • DSLs and DDSL all completed Level 1 
Prevent refresher training and Level 
2 Prevent Training from the 
Government in September 2025 

• School staff all accessed updated 
training in Spring Term 2025  

• Safeguarding Governor has 
undertaken Prevent Training 

• The staff recruitment process reflects 
the school’s values and promotes 
good safeguarding pracEce 

• School values and commitment to 
safeguarding are included in job 
adverts 

• Safer recruitment procedures are 
followed 

• All new staff receive copies of 
perEnent policies prior to starEng 
work, including the Safeguarding and 
CP Policy and the Staff Code of 
Conduct 

DSL/DDSL Staff and Governor for 
Safeguarding need to ensure that their 
training is updated on an annual basis 
 
Staff training to be updated as necessary 
(recommended every two years) 

2 Policy and Procedure: 
Does the school’s safeguarding and 
child protecEon policy contain specific 

L • Safeguarding and CP Policy updated 
annually in line with model policy 
provided by Norfolk County Council.  

All policies updated 01/09/25 and sent 
by email to all staff.  Policies available on 
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reference to and inclusion of the 
Prevent Duty? 
 
Do safeguarding and welfare staff 
receive addiEonal and on-going 
training to enable the effecEve 
understanding and handling of 
referrals relaEng to radicalisaEon and 
extremism? 
 

Policy refers specifically to the 
Prevent Duty in SecEon 6. 

• Separate Prevent Policy in place 
which is updated annually 

• All staff read, review and sign to 
acknowledge that they have 
understood the updated 
Safeguarding Policy and the KCSIE 
document on an annual basis 

• Governors have all read our 
Safeguarding and CP Policy and KCSIE 
2025. 

• There is a dedicated Safeguarding 
Governor who oversees our 
compliance, including Prevent duty 

• There is a strong culture of 
safeguarding across the school as 
evidenced by regular external audits 

• Staff receive a weekly update 
bulleEn, which includes a weekly 
safeguarding reminder.  Prevent 
informaEon is circulated on a termly 
basis in accordance with the 
safeguarding training plan 

the school website and hard copies 
always available. 
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• All staff know the procedures used at 
The Clare School to report concerns 
(via CPOMS) 

• DSL and DDSL staff are aware of the 
process to expedite concerns to 
other agencies if necessary 

• All visitors are given informaEon 
about who to contact if they have 
any concerns that need to be 
reported 

3 Staff Training: 
Do all staff have the knowledge and 
confidence to: 
• Exemplify BriEsh Values in their 

teaching and through general 
behaviours in the school? 

• Understand the factors that make 
people be vulnerable to being 
drawn into terrorism and to 
challenge extremist ideas? 

• Have sufficient training to be able 
to recognise this vulnerability and 
be aware of what acEon to take in 
response? 
 

L • All newly appointed staff must 
undertake mandatory Prevent 
Training (From the Government 
Website) as part of the InducEon 
Process 

• All staff updated their Prevent 
Training in Spring 2025 therefore this 
needs to be updated again within 
two years (by Spring 2027) 

• School subscribes to ‘Picture News’ 
which has a weekly BriEsh Values 
focus 

• There are appropriate policies in 
place, such as Safeguarding and CP, 
Prevent and Whistleblowing which 
are known and understood by staff 

2025-2026 – Staff Weekly BulleEn: 
Prevent Duty update to be sent to all 
staff via Friday Update.  
 
Prevent and Channel quizzes to be sent 
to staff during the academic year 
 
Good pracEce recommends that formal 
Prevent training is updated every two 
years for general school staff and that 
DSL and DDSL staff members and the 
Governor for Safeguarding update their 
training on an annual basis. There should 
be regular updates for all staff by form of 
bulleEn or informaEon sharing.  
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4 Safety Online: 

Does the school have a policy relaEng 
to the use of IT and does it contain a 
specific reference and inclusion to the 
Prevent Duty? 
 
Does the school employ 
filtering/firewall systems to prevent 
staff/pupils/visitors from accessing 
extremist websites and materials? 
 

L • Securly filtering system in place.  This 
has appropriate filters to block sites 
deemed inappropriate 

• Acceptable Use Policy in place for 
staff (and pupils where appropriate) 

• Online Safety Policy in place.  Last 
review July 2025 

• Visitors only have access to Guest 
Wifi network and need to be given 
one-off codes to be able to access 
the Internet 

• Pupils receive online safety teaching 
and are encouraged to report any 
material they feel worried about or 
which makes them feel 
uncomfortable 

More about online safety here? 

5 Partnership and other agencies: 
Are relevant staff clear about the 
processes to follow when making a 
referral to the Channel Duty 
Programme? 
 
Does the school know who the LA 
Prevent Lead is and how to contact 
them? 

L • HT and Deputy Headteacher for 
Safeguarding and Pastoral care are 
both aware of the processes to 
follow when making a referral to 
Channel.  Other staff many not 
necessarily be aware, but contact 
details and informaEon about 
referral routes can be obtained from 
the below sources: 

Main DSLs have completed Prevent 
Referral Training course (September 
2025) 
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 • Norfolk Police Prevent phone line: 
01953 423905 or 01953 423896 

• All Prevent enquiries are emailed 
here: 
prevent@norfolk.police.uk 

• All Prevent referrals in Norfolk are to 
be sent to: 
Preventreferrals-
NC@norfolk.police.uk 

6 Partnership with parents and carers: 
Does the school work with parents 
and carers to support them in their 
understanding of the Prevent agenda? 
 

L • Safeguarding Policy, Prevent Policy 
and Prevent Risk Assessment on the 
school website for parents and carers 
to access 

 

7 Speakers and Events: 
Is there an effecEve policy/framework 
in place for managing speaker 
requests? 
 
Is it well communicated to staff/pupils 
and complied with? 
 

L • School has a Visitors Policy and 
separate Visitors Code of Conduct in 
place in place 

• Any requests from visitors to come 
into school to lead assemblies or 
discussions are approved by the HT 

• The materials/content that visiEng 
speakers deliver is discussed prior to 
any visit 

• Staff inform HT of any visitors they 
would like to request to come into 
school 

 

mailto:prevent@norfolk.police.uk
mailto:Preventreferrals-NC@norfolk.police.uk
mailto:Preventreferrals-NC@norfolk.police.uk
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• Visitors to The Clare School are never 
ler alone with pupils 

• Visitors are accompanied around the 
school site by a member of staff at all 
Emes.  All visitors must be signed in 
at recepEon and wear ID badges 

8 School Curriculum: 
Does the school provide a broad and 
balanced curriculum that helps 
protects children from 
extremism/radicalisaEon and 
promotes community cohesion? 

L • School curriculum pathways are 
broad and balanced 

• SMSC and BriEsh Values promoted 
within lessons and displays around 
the school 

• Separate SMSC Policy in place 
• AcEve Pupil Voice commiTee meet 

regularly 
• Rolling programme of 

SMSC/Religious fesEvals and 
celebraEons calendar is in place 
which enhance curriculum offer and 
foster mutual respect for different 
religions and cultures 

• The school curriculum is made 
available to the public on the school 
website 

• Regular assembly Eme gives 
opportuniEes to reflect on BriEsh 
Values and SMSC 
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• SMSC Lead teacher in place who 
advocates for BV/SMSC 

• Pupils parEcipate in democracy 
through Pupil Voice elecEons 

• The school library has been 
revamped to include a range of more 
diverse reading books that are 
appropriate and suitable to our 
pupil’s needs 

• Behaviour Policy includes 
informaEon on measures to deal 
with bullying 

• Inappropriate behaviour and 
language are challenged by staff and, 
where staff or other adults are 
involved, by senior leaders 
 

Na@onal Risks 
• Far Right Concerns – Following Brexit and with the current cost of living crisis across the country, there is a negaEve rhetoric about 

asylum seekers and immigrants 
• Conflict between PalesEne and Israel has increased the likelihood of anEsemiEc or anE-muslim rhetoric 
Local Risks 
• Contextually, Norfolk remains a relaEvely low risk area in terms of radicalisaEon and terrorism.  Illegal drugs and ‘county lines’ dealing are 

a concern in Norfolk at present 
• There are concerns about County Lines acEvity at our local park, Eaton Park 
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• Deputy Head for Safeguarding aTends Local Safeguarding Cluster group on a regular basis.  Police also aTend this meeEng and local 

issues are discussed.  Minutes held in the Safeguarding Office and discussed during DSL meeEngs 
The Clare School Context 
• The Clare School is a complex needs school specialising in supporEng pupils with physical, sensory (VI, HI, MSI) needs and medical needs 

aged from 3-19.  All pupils have an EHCP in place.  There are currently 14 class groups. 
• There are currently 128 pupils on role.  Pupils are taught in small classes with a high raEo of adult support (120 staff at present) 
• The school serves a wide geographical area within Norfolk, including North Suffolk with a varied community, (city/rural) from wide socio-

economic backgrounds mainly ChrisEan in faith. 
• The school site is made up of buildings developed in the early 1900s and is the third largest Special School site in Norfolk.  The Clare 

School gained Specialist Status for Physical/Sensory needs in 2009.  86% pupils are wheelchair users.  A similar percentage of pupils are 
non-verbal or pre-verbal. 

• The Clare School has the most complex cohort of any of the Special Schools in Norfolk with a greater raEo of Band D and E pupils within 
the pupil audit. This is an increasing trend and is in part due to medical progress and a reflecEon of the trust in the specialist staff and 
their excepEonal skills that they have.  94% of pupils have a life-limiEng or life-threatening medical condiEon (Directory of Life limiEng 
CondiEons) 

• The school was graded as Outstanding by Ofsted during inspecEons which took place in 2009, 2011, 2016, 2019 and 2025. 
• 65% of pupils have at least one sensory impairment, and this means the school has specialist Sensory provision with an MSI specialist 

teacher, consistent close working with the Virtual School for Sensory Support, the HabilitaEon Service and an increasingly specialist 
support staff with BSL, VI and sensory training knowledge. 

 
 
Glossary of terms: 
Radicalisa@on – Is the process legiEmising support for, or use of, terrorist violence. 



 
The Clare School 

Prevent Risk Assessment 2025-2026 
 
 
 
Ideology – A terrorist ‘ideology’ is a set of beliefs, principle and objecEves to which an individual or group purports to adhere and aTempts to 
insEl in others to radicalise them towards becoming terrorist or supporEng terrorism.  There are several concepts or ‘tools’ that oren feature in 
terrorist and extremist ideologies including narraEve, propaganda, grievances and conspiracy theory. 
Vulnerability – Describes the condiEon of being in need of special help, care, support or protecEon because of age, disability, risk of abuse or 
neglect. 
Terrorism – The current UK definiEon is set out in the Terrorism Act 2000 (TACT 2000) in summary this defines terrorism as ‘The use or threat 
of serious violence against a person or serious damage to property where that acEon is designed to influence the government or an 
internaEonal governmental organisaEon or to inEmidate the public or a secEon of the public and for the purpose of advancing a poliEcal, 
religious, racial or ideological cause’ 
Terrorist-Related Offences – Are those (such as murder) which are not offences in terrorist legislaEon (TACT 2000) but which are judged to be 
commiTed in relaEon to terrorism. 
Suscep@bility – Is complex and unique to a person’s circumstances.  Within Prevent suscepEbility refers to the fact that a person may be likely 
or liable to be influenced or harmed by terrorist and extremist ideologies that support or radicalise people into terrorism.  As set out in the 
Prevent Duty Guidance, a person’s suscepEbility may be linked to their vulnerability, but not all people suscepEble to radicalisaEon will be 
vulnerable.  There may be other circumstances, needs or other underlying factors that may make a person suscepEble to radicalisaEon but do 
not consEtute a vulnerability.   
Extreme Right-Wing Terrorism (ERWT) – Describes those involved in Extreme Right-Wing acEvity who use violence in furtherance of their 
ideology.  These ideologies can be broadly characterised as Cultural NaEonalism, White NaEonalism and White Supremacism.  Individuals and 
groups may subscribe to ideological tenets and ideas from more than one category. 
Islamist Terrorism – Is the threat or use of violence as a means to establish a strict interpretaEon of an Islamic society.  For some this is a 
poliEcal ideology which envisions, for example, the creaEon of a global Islamic caliphate based on strict implementaEon of shari’ah law.  Many 
adherents believe that violence (or jihad as they conceive it) is not only a necessary strategic tool to achieve their aims, but an individual’s 
religious duty.  In the UK the Islamist terrorist threat comes overwhelmingly from those inspired by, but not necessarily affiliated with, Daesh 
and or al-Qa’ida, but they operate within a wider landscape of radicalising influences as set out in the government’s response to the 
Independent Review of Prevent.  Islamist should not be interpreted as a reference to individuals who follow the religion of Islam. 
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Le^ Wing, Anarchist and Single-Issue Terrorism (LASIT) – Encompasses a wide range of ideologies.  It includes those from the extreme poliEcal 
ler-wing as well as anarchists who seek to use violence to advance their cause in seeking to overthrow the State in all its forms. 
 


